Corrections Services Component 3.1
Youth Committee meeting
November 20, 2008

Attending: Barry Lynden, Rick Faoro, Kemal Khan, Marcia Marchenski, Kim Fogtmann,

Regrets:

Agenda

1)
2)
3)
4)
5)
6)
7)
8)

1)

Wiho Papenbrock, Armando Rodrigues, Craig Tott, Christian

Dean Purdy

Review Minutes from October 29/2008 Meeting
ETO Calculations

Staffing Female Living Units

Youth Custody Services Program Restructure
Uniform Committee

Part Time Regular Status

Time Off for Olympic Volunteers

Video Surveillance

Minutes from October 29, 2008 Meeting Reviewed
Items Arising

a. Attendance Management — the Employer has developed an Attendance
Management Program for Youth Custody Services. Training for all Supervisors
will commence at VYCS in Nov. 2008 and is expected to be completed at all
Centres by the end of fiscal.

b. Tools and Aids — protective shields are currently in place at all three Centres.
A protocol/policy for use is currently being updated. Adult Custody staff
attended the Youth Custody Management Committee meeting in October and
demonstrated the “wrap”. The Youth Custody Management Committee
decided that this restraint device would not be suitable for use in Youth Custody
Centres.

c. Risk Assessments - BYCS has completed a risk assessment at the new
facility. The 3.2 Committee will review and sign off. VYCS and PGYCS will
complete updated risk assessments prior to the end of fiscal.

d. Time off for Olympic Volunteers — the Employer is committed to
accommodating leave requests for employees who are volunteering at the 2010
Olympics. This item has been referred to the Article 29 Committee for
clarification on the process for granting the leaves. The Union supports
employees attending the World Police and Fire Games in 2009 and would like a
similar process in place for staff who wishes to attend. The Employer will try



e.

to accommodate as many leaves as possible at each Centre without

compromising safety and security.

Hours of Work — has been resolved at BYCS and a new schedule will be in
place on January 1, 2009.

ETO Calculations — the Union raised an issue regarding the inconsistent
calculation of ETO between the Custody Centres. The Employer responded stating
that the inconsistent practise has been rectified and all Centres will be using 1827
hours as the benchmark for hours worked in a calendar year and any subsequent
overages will be credited as ETO.

Staffing Female Living Units — the Union raised two concerns with the
implementation of gender specific staffing for female living units

a.

How will specialized positions be defined? The employer stated that each
Centres 3.2 Committee will review all specialized positions and identify which
ones will not be used as coverage for female living units or programs.

Minimizing callboard jumping — the Employee has put guidelines in place and
call board jumping is only to be used when all other options have been
exhausted. Each instance will be documented outlining the details why call
board jumping was required.

Youth Custody Services Program Restructure-The Union raised two concerns
associated with the implementation of the Program Restructure.

a.

the new proposed (4 on 2 off 7.5 hours) shift schedule for the Senior
Youth Supervisor at VYCS and PGYCS. The Union is requesting that the
Employer consider some alternative schedules tabled by the members. The
Employer responded that they are willing to review alternative schedules
provided that they do no compromise the safety or security of the facility and
are at no additional cost. The Union expressed their concern over the
elimination of the nightshift Senior Youth Supervisor.

Substitution — Employees acting as the Person in Charge on nightshift at
VYCS and PGYCS will only receive minimal remuneration (.51 hrs). The
Employer is aware of the issue and is currently working on a resolution.

Standard Dress — the Union raised the following issues:

a. How are standard dress issues being addressed/resolved? There is

currently a Standard Dress Committee consisting of one member from each
Youth Custody Centre chaired by the Assistant Executive Director. The
Committee reviews issues as they arise and forwards recommendations to the
Youth Custody Management Committee for decision



b. Dress Shirt Initial Issue — Why did employees not receive 7 dress shirts on
the initial issue? The dress shirt was a major transition from the original golf
shirt. A number of issues with regard to color selection, size, comfort and
durability needed to be resolved before a long term commitment to the shirt
was made. The shirt will be reviewed by the Clothing Committee at the end of
the fiscal year to determine suitability. An additional issue will also be
reviewed at that time.

c. Dress/Parade Uniform — the Union is requesting a dress/parade uniform for
its Members. Youth Custody staff wears a standard dress and the Employer is
not in a financial position to supply an additional dress uniform for special
occasions. The Employer is willing to explore having dress blazers available
for special occasions.

d. Badges — the Union is requesting badges for its Members. The Employer is
committed to providing professional staff identification for all employees and
expects to have a new staff identification system in place by the end of the
year. Senior Management does not support badges for Youth Custody Staff.

Part Time Regulars — the Union is requesting to revisit the Employers Part Time
Regular proposal for employees. The Employer has agreed and will schedule a
meeting between the parties.

Video Surveillance — the Union raised a concern that video surveillance is being
used to monitor staff. Cameras in the living units were installed to enhance safety
and security. Video tapes are reviewed to assist the Employer with resolving
allegations, incidents and other investigations.




<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /All
  /Binding /Left
  /CalGrayProfile (Dot Gain 20%)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Warning
  /CompatibilityLevel 1.4
  /CompressObjects /Tags
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJDFFile false
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /DetectCurves 0.0000
  /ColorConversionStrategy /LeaveColorUnchanged
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedOpenType false
  /ParseICCProfilesInComments true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams false
  /MaxSubsetPct 100
  /Optimize true
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveDICMYKValues true
  /PreserveEPSInfo true
  /PreserveFlatness true
  /PreserveHalftoneInfo false
  /PreserveOPIComments false
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Apply
  /UCRandBGInfo /Preserve
  /UsePrologue false
  /ColorSettingsFile ()
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /CropColorImages true
  /ColorImageMinResolution 300
  /ColorImageMinResolutionPolicy /OK
  /DownsampleColorImages true
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 300
  /ColorImageDepth -1
  /ColorImageMinDownsampleDepth 1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /ColorImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasGrayImages false
  /CropGrayImages true
  /GrayImageMinResolution 300
  /GrayImageMinResolutionPolicy /OK
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 300
  /GrayImageDepth -1
  /GrayImageMinDownsampleDepth 2
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /GrayImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasMonoImages false
  /CropMonoImages true
  /MonoImageMinResolution 1200
  /MonoImageMinResolutionPolicy /OK
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 1200
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects false
  /CheckCompliance [
    /None
  ]
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile ()
  /PDFXOutputConditionIdentifier ()
  /PDFXOutputCondition ()
  /PDFXRegistryName ()
  /PDFXTrapped /False

  /Description <<
    /CHS <FEFF4f7f75288fd94e9b8bbe5b9a521b5efa7684002000500044004600206587686353ef901a8fc7684c976262535370673a548c002000700072006f006f00660065007200208fdb884c9ad88d2891cf62535370300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c676562535f00521b5efa768400200050004400460020658768633002>
    /CHT <FEFF4f7f752890194e9b8a2d7f6e5efa7acb7684002000410064006f006200650020005000440046002065874ef653ef5728684c9762537088686a5f548c002000700072006f006f00660065007200204e0a73725f979ad854c18cea7684521753706548679c300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c4f86958b555f5df25efa7acb76840020005000440046002065874ef63002>
    /DAN <>
    /DEU <>
    /ESP <>
    /FRA <>
    /ITA <>
    /JPN <>
    /KOR <FEFFc7740020c124c815c7440020c0acc6a9d558c5ec0020b370c2a4d06cd0d10020d504b9b0d1300020bc0f0020ad50c815ae30c5d0c11c0020ace0d488c9c8b85c0020c778c1c4d560002000410064006f0062006500200050004400460020bb38c11cb97c0020c791c131d569b2c8b2e4002e0020c774b807ac8c0020c791c131b41c00200050004400460020bb38c11cb2940020004100630072006f0062006100740020bc0f002000410064006f00620065002000520065006100640065007200200035002e00300020c774c0c1c5d0c11c0020c5f40020c2180020c788c2b5b2c8b2e4002e>
    /NLD (Gebruik deze instellingen om Adobe PDF-documenten te maken voor kwaliteitsafdrukken op desktopprinters en proofers. De gemaakte PDF-documenten kunnen worden geopend met Acrobat en Adobe Reader 5.0 en hoger.)
    /NOR <>
    /PTB <>
    /SUO <>
    /SVE <>
    /ENU (Use these settings to create Adobe PDF documents for quality printing on desktop printers and proofers.  Created PDF documents can be opened with Acrobat and Adobe Reader 5.0 and later.)
  >>
  /Namespace [
    (Adobe)
    (Common)
    (1.0)
  ]
  /OtherNamespaces [
    <<
      /AsReaderSpreads false
      /CropImagesToFrames true
      /ErrorControl /WarnAndContinue
      /FlattenerIgnoreSpreadOverrides false
      /IncludeGuidesGrids false
      /IncludeNonPrinting false
      /IncludeSlug false
      /Namespace [
        (Adobe)
        (InDesign)
        (4.0)
      ]
      /OmitPlacedBitmaps false
      /OmitPlacedEPS false
      /OmitPlacedPDF false
      /SimulateOverprint /Legacy
    >>
    <<
      /AddBleedMarks false
      /AddColorBars false
      /AddCropMarks false
      /AddPageInfo false
      /AddRegMarks false
      /ConvertColors /NoConversion
      /DestinationProfileName ()
      /DestinationProfileSelector /NA
      /Downsample16BitImages true
      /FlattenerPreset <<
        /PresetSelector /MediumResolution
      >>
      /FormElements false
      /GenerateStructure true
      /IncludeBookmarks false
      /IncludeHyperlinks false
      /IncludeInteractive false
      /IncludeLayers false
      /IncludeProfiles true
      /MultimediaHandling /UseObjectSettings
      /Namespace [
        (Adobe)
        (CreativeSuite)
        (2.0)
      ]
      /PDFXOutputIntentProfileSelector /NA
      /PreserveEditing true
      /UntaggedCMYKHandling /LeaveUntagged
      /UntaggedRGBHandling /LeaveUntagged
      /UseDocumentBleed false
    >>
  ]
>> setdistillerparams
<<
  /HWResolution [2400 2400]
  /PageSize [612.000 792.000]
>> setpagedevice


